Appendix C
Summary Evaluation Scores - Museum of Lancashire

Has the applicant indicated the asset will be retained as a museum?

Has the applicant demonstrated sufficient capabilities in executing their proposal?
Has the applicant demonstrated how the community will benefit?

Has the applicant demonstrated need within the community?

Has the applicant demonstrated sufficient resources and resource planning?

Does the applicant have Arts Council Museum Accreditation

Intention and approach to the collections

Total

Proposal outline

Ability to complete transfer within timescales

Have previous accounts been supplied?

Adequate consideration given to risk?

Demonstrated consideration to performance management
Staffing

General observations

Weighting

30

15

5

5

30

5

10

100

R/A/G

Score
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26

Weighted Score
150

75

15

15

0

25

50

330

Comments

Phased transfer

Weighted Average

Could have strengthened answer with information from other parts of the application
Higher level engagement as opposed to local community
Current financial model reliant upon LCC and Preston CC to bridge funding deficit

33

Further clarification required regarding basis for financial projections
Consideration of risk however risk fails to identify financial deficit

Strong Consideration - Dashboard and KPIs

Propsosed staffing structure considered excessive, considering financial deficit
Conversation required to discuss business model and request for LCC subsidy



